Val ue of the Policy Governance Model

For t he Board:

Hel ps board focus on its job

Respectful of board s tine

G ves board a way to address issues w thout personalizing them

Wor ki ng within a new paradi gm provi des opportunities for growh

Mul tiple individuals acting as a group with one voice provides a way to
be in shared mnistry with each other, as well as wth the stakehol ders
and executive team staff.

For t he St akehol ders:

Can trust that their trustees are |ooking forward, always deliberating
what the organization wants to be in the world, for whom and at what
cost

Each year, no matter who is on the board, stakeholders can count on the
board to focus on the ends, link with its stakehol ders, and nonitor
executive team perfornmance

The PG nodel enables healthy shared mnistry with board and executive
tean staff.

For t he Executive Team
Team knows it has one boss and not nultiple bosses
Team knows that it’'s directions (what it should be doing and what it
shouldn’t) are witten down in governing policy and not just |located in
soneone’s head or heart or only vaguely deliberated
The PG nodel enabl es and enpowers creativity and healthy shared mnistry
wi th board and st akehol ders.

Devel oped by Debbi e Sheets and Ellen Geen for 2001 Unity Church-Unitarian board retreat and Taki ng
Care of Busi ness wor kshop.
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